Mohamed Labouardy

Product and technology leader for cloud infrastructure, developer tools and Al infra. Two-time technical co-

founder, 1 exit.

Paris, France - mohamed@Ilabouardy.com - +33 6 64 43 53 80 - labouardy.com - linkedin.com/in/mlabouardy - github.com/mlabouardy

Twelve years building cloud and developer products, the last six as a founder and product executive. Co-founded two
venture-backed companies (Y Combinator S21, $4M+ raised, one exit), then led product at the acquirer through a merger.
Ships production Al over enterprise infrastructure data. Author of technical books (50K+ copies sold), creator of Komiser

(4K+ GitHub stars, 3M+ downloads) and editor of DevOps Bulletin.
EXPERIENCE

VP of Product - CloudQuery Jan 2025 - Oct 2026 - Remote / NY
»Joined through the Tailwarden acquisition to lead product for a developer-

first cloud governance platform serving Fortune 500 customers in financial
services, media and enterprise software.

» Ran the product side of sell-side M&A conversations with a cloud FinOps
provider and several cybersecurity vendors, then carried product through
the merger with env0.

CTO & Co-founder - Tailwarden Jun 2022 - Dec 2024 - Paris

» Open-source cloud governance platform: asset inventory, cost, compliance
and risk across AWS, GCP and Azure. Raised $2.1M from General Catalyst
and Eurazeo. Acquired by CloudQuery in December 2024.

» Built the product and the engineering team from zero; used Komiser as the
open-source wedge and grew it to 4K+ stars and 3M+ downloads.

CTO & Co-founder - Crew Sep 2020 - May 2022 - Paris

' Recruiting CRM that automates outbound hiring. Y Combinator S21; $2M
seed from US and European investors; incubated at Hexa, the studio behind
Spendesk, Front and Aircall.

' Built the product and the founding engineering team from zero to launch.

Head of DevOps - Foxintelligence Apr 2018 - Sep 2020 - Paris

» Owned a $120K/month AWS and GCP estate for an e-commerce
intelligence company: serverless crawling at 80M+ Lambda invocations per
day, GDPR-compliant architecture, ML training and deployment pipelines,
Terraform-managed self-healing infrastructure.

Senior Software Engineer - InterCloud Oct 2016 - Mar 2018 - Paris

' Built the APl and console provisioning private connectivity to AWS, Azure,
GCP and OVH; designed the distributed system monitoring PoP latency,
jitter and availability.

Earlier: Software Engineer at Capgemini, Bordeaux (2015 - 2016), one of the
first teams in France to run Docker in production; CNESTEN, Rabat (2014).

OPEN SOURCE & WRITING

Komiser (2019 -)

Open-source multi-cloud resource
discovery and cost tool. 4K+ GitHub
stars, 3M+ downloads.

DevOps Bulletin (2022 -)

Weekly newsletter on DevOps, FinOps
and cloud security. 20K+ engineers
and tech executives.

Books (50K+ copies)
¢ Pipeline as Code (Manning)
¢ Practical FinOps (Manning)

» Building Distributed Applications in
Gin (Packt)

¢ Hands-On Serverless Applications
with Go (Packt)

Speaker and writer on cloud, DevOps

and developer tools. Advisor and

investor to infra and devtools founders

on product and technical strategy.

FOCUS

e Product strategy and 0 to 1 for
technical buyers

e Al products over infrastructure data

e Cloud architecture and security on
multi-cloud

¢ FinOps and cloud governance

e Product-led GTM

e Startup partnerships and M&A

* Go, TypeScript, Python

EDUCATION

Y Combinator, S21 batch (2021)

MSc Software Engineering
Université de Bordeaux (2016)

BSc Computer Science
Mohammed V University, Rabat (2014)

LANGUAGES

English, French, Arabic (all bilingual)
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